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discriminate between different project requests? More importantly, does the project approval process work
effectively? The answer, according to the research results discussed herein, is mixed. The current project
approval methods were developed alongside the evolution of traditional transaction processing systems and
are thus most appropriate for evaluating those specific system types. We will argue that the typical project
evaluation process is not valid when it comes to assessing systems whose main purpose is to support
managerial decision-making. Applying current project approval methods to management support systems can
eliminate potentially valuable systems, accept systems of little value, or worse -- prevent them from even being
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consideration should be determined at an early stage and the evaluation process suitable for that particular
system type should be followed. Use of the appropriate evaluation process will do much to satisfy current
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